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1 Introduction

This document aims to outline the joint quality standards agreed upon by specialised counselling
centres for trafficked persons that are members of KOK. Together, they make sure these standards are
regularly updated.

Specialised counselling centres vary greatly as to their funding, human resources, services and
geographical scope. However, the nature of their work tends to be very similar as they reach out to a
specific group of individuals. They all focus on offering the necessary support to trafficked persons,
helping them enforce their rights and standing by their side throughout the process. Their work with
clients is underpinned by the joint quality standards and the organisation’s mission statement.

2 Quality as a process

Quality standards serve as practical guidance for counselling centres in their work with affected
individuals. One of the things they do is highlight what adequate, sustainable and quality support for
trafficked persons should look like. These standards were developed by counselling centre staff
building on professional practice. KOK members have committed to following these rules and
implementing them as best as possible, the aim being to ensure and improve the quality of counselling
and support. These standards reflect best practice and encourage collaboration among professional
bodies to offer trafficked persons the most comprehensive help possible.

Implementing these quality standards is essential to ensure social work with and for trafficked
individuals is carried out professionally.

The aim is for these quality criteria to become binding standards. However, to ensure this is the case,
specialised counselling centres across the country need secure funding, institutional backing and
recognition from society at large.
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3  KOK’s mission statement

Due to the variety of service providers, these standards cannot fully reflect regional and institutional
particularities. This is why the different specialised counselling centres also have their own mission
statements and standards. Additionally, KOK’s mission statement offers an overarching framework for
all member organisations.

KOK'’s mission statement is crucial for the way it views itself as an organisation and for the standards
described in this document. It was revised in July 2025 and adopted by the full membership in October
2025.

Excerpt from the mission statement:

KOK is comprised of specialised counselling centres in Germany and other organisations combatting
trafficking in human beings, exploitation and violence against migrants and its action is guided by its
mission statement.

Its aim is to ensure the implementation of, compliance with, and improvement of domestic and
international standards and human rights obligations in dealings with trafficked persons. The
organisation disapproves of any form of discrimination and addresses structural vulnerabilities.

KOK rejects the criminalisation of migrants and refugees and calls for human rights-based migration
policies. KOK is committed to advancing the legal and social position of trafficked persons. It also aims
to improve the protection against trafficking in human beings and raise awareness of this serious
offence, and of cases of coercion, exploitation and violence during the migration process among the
public at large. Ensuring that women's perspectives and human rights issues are properly represented
in politics and society.

KOK is an independent organisation free of any political or religious influence that takes an
intersectional approach. This stance stems from the fact that individuals or groups are still racialised,
stereotyped, discriminated against and oppressed in various ways on the grounds of their
geographical, cultural or social background, their language, age, gender identity and sexual
orientation, their religion and beliefs and/or disability, as well as their residence status. This means
that KOK takes into account how the many forms of partly structural discrimination interact and can
compound each other.

KOK’s approach is tailored to women, which is why it focuses on working with women affected by
trafficking in human beings, exploitation and violence during the migration process and defending their
interests. This owes to the circumstances in which KOK was founded, its membership and the fact that
political action against trafficking in human beings is rooted in the women’s liberation movement.
Another ground for this approach is that violence and exploitation predominantly result from
patriarchal structures and power struggles.
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KOK'’s expertise stems from the collective knowledge of its member organisations and thereby from
practical experience.

KOK'’s work as a specialised organisation is shaped by practice. It is data- and evidence-based and its
outcomes also benefit practitioners. Its gender-sensitive approach acknowledges that women, non-
binary and trans+ people are affected by gender-based violence in very specific ways.

Collaboration within the KOK office, between the latter and member organisations or among member
organisations is based on mutual respect and esteem.

All member organisations have different backgrounds, ways of working and approaches, which
contributes to their diversity and leads to valuable new insights. By sharing information, they foster
trust and transparency. Their work complies with joint quality and working standards. All involved
strive to ensure digital security and the ability to decide how one’s data is used as well as the greatest
possible accessibility.

4 How KOK member organisations view themselves

The specialised counselling centres that KOK is comprised of have been counselling and supporting
trafficked persons for many years. As such, they have comprehensive expertise and offer a wide range
of services. They are enmeshed in a regional network of collaborating stakeholders.

Their joint commitment is to respectfully meet the needs of individuals affected by trafficking in human
beings and exploitation by offering support and assistance, focusing on their rights and the principle
of agency. The counselling services are always free of charge, unbiased and independently run. They
are guided by the clients’ needs and current circumstances only. Counselling covers both legal and
psychosocial aspects and draws upon expertise, empathy and professionalism.

At KOK, the term ‘social work’ is used according to the definition by the International Federation of
Social Workers (IFSW) and the International Association of Schools of Social Work (IASSW):

“Social work is a practice-based profession and an academic discipline that promotes social change and
development, social cohesion, and the empowerment and liberation of people. Principles of social justice,
human rights, collective responsibility and respect for diversities are central to social work. [...] social work

engages people and structures to address life challenges and enhance wellbeing.”*

! German Professional Association for Social Work (2016): Definition of ‘social work’. Available from:
https://www.ifsw.org/what-is-social-work/global-definition-of-social-work/ (accessed on 13 August 2025).
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All specialised counselling centres that are members of KOK follow a human rights-based approach,
meaning that their work is guided by the defence of human rights. Their aim is to protect and bolster
the rights of trafficked persons.

All counselling centres share the overarching goal of offering trafficked individuals supportive, non-
judgemental services and of helping them understand their rights and enforce them independently. At
all times, counselling intends to empower clients to make their own decisions regarding their path
forward.

The criteria set forth make no claim to completeness and are not binding for KOK member
organisations. They are the result of many exchanges among experts working on the ground with and
for trafficked persons.

Overview of the quality criteria

In order to highlight the different aspects of quality, the following criteria are subdivided according to
three aspects — structural aspects, skills and users.

Structural aspects

This aspect refers to the conditions needed for specialised counselling centres to work effectively. This
includes funding, human resources, premises and networking opportunities, among other things.
Implementing these criteria often requires negotiations between the specialised counselling centres,
their funding organisations, political decision-makers, authorities and society.

Skills

This aspect refers to the qualifications, capabilities and ethical stance of counselling centre staff.
Working with trafficked persons is a highly specialised job that requires continuous professional
development. The quality criteria relating to this aspect pertain to how the professionals acquire,
maintain and develop their skills, as well as to the ethical foundations of social work.

Users

This aspect focuses on the affected individuals. These criteria relate to the clients’ own quality
assessment and are based on the ethical principles at the core of social work. They shape counselling
practice and serve to measure up the quality of services against the needs and rights of service users.

Quality criteria relating to structural aspects?

Adequate workplace and The workplace must be designed to meet the requirements

equipment inherent to work at the specialised counselling centres and the
needs of staff as individuals and professionals.

2 The explanations in the table are based on: German Professional Association for Social Work 2009 and Castro Varela 2006.

Page5 |9



K‘ ' K German NGO Network against
Trafficking in Human Beings

Sufficient levels of staffing
and adequate pay

Necessary resources for
supporting professionals

Active funding organisations

Clear roles and
responsibilities within the
team

Staff safety

Easily accessible premises
and satisfactory opening
hours

Multilingual services and
information material

Supervision and training;
exchange among
professionals, knowledge
management

Sustainable and secure
funding / planning security

Staffing requirements must be identified and covered in line with
the scope of the work. Remuneration must meet or exceed
collective labour agreement levels in the industry. Ideally, the tasks
performed by employees should be defined in job profiles, which
are to be reviewed at specified intervals in consultation with the
staff member.

Specialised counselling centre staff must have the time to
adequately onboard and support with additional professionals.
Employees must be granted the necessary resources to develop or
review new schemes for involving such supporting professionals.
Funding must be available to pay freelancers appropriately and to
offer compensation for pro bono work. The same goes for team
building, training, reflection activities and promoting a culture of
mutual recognition.

From a professional perspective, funding organisations and
counselling centre staff are to cooperate on an equal footing.
Funders are also required to help and assist with the counselling
centre’s work at a political level.

Responsibilities, roles and tasks must be clear within the team and
transparent for outsiders.

Safety plans are to be developed and maintained. Necessary
measures to ensure the staff’s safety must be communicated and
implemented.

Specialised counselling centres must have the necessary resources
or networks to ensure reliable opening hours and, if necessary,
easily accessible premises.

Specialised counselling centres must communicate in various
languages, be it during counselling sessions or to spread the word
about their services.

The staff must have enough time during working hours to develop
their skills. Supervision and training costs are to be borne by the
funding organisation.

With the support of the specialised counselling centres, the
funding organisation actively and continuously takes the necessary
measures to ensure long-term funding and planning security for
the counselling centres.

Quality criteria relating to skills?

Quality initial training

Specialised counselling centre staff shall have formal credentials in
their occupational area and work scope and hold a qualification in
the field of social work that is recognised by public authorities if
possible. Ideally, they should have context-specific knowledge, e.g.

3 The explanations in the table are based on: German Professional Association for Social Work 2009 and Castro Varela 2006.
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practical professional experience working with trafficked persons,
individuals affected by gender-based violence or migrants having
experienced violence.

Intercultural skills Specialised counselling centre staff must be very aware of the
mechanisms of discrimination; they must also have knowledge of
migration issues and strong intercultural skills. They must reflect
upon their own position and socialisation, systems of beliefs,
experiences of discrimination, prejudices and forms of racism,
scrutinising their own intercultural practice at work on this basis.

Understanding of gender Specialised counselling centre staff must be sensitive to issues

diversity surrounding gender diversity and have knowledge regarding
various gender identities, expressions and ways of life. They must
reflect upon their own gender identity, socialisation, systems of
beliefs, possible prejudices as well as internalised norms around
gender and sexuality. They shall scrutinise their own professional
practice on this basis, ensuring they avoid any discrimination at
work and acknowledge all gender identities.

Theoretical and The professional practice of specialised counselling centre staff

subject-specific knowledge shall be underpinned by theory. It is based on approaches and
protocols drawn from theoretical and academic research. Staff
members shall continuously acquire new subject-specific

knowledge.

Methodological knowledge Specialised counselling centre staff shall be aware of methods used

and skills in social work; they shall operate in a structured manner and apply
targeted and well thought-out methods to the various areas of
their work.

Social skills Specialised counselling centre staff are able to use their social skills

in @ manner appropriate to their social work practice and to
develop them, building on self-assessment and feedback.
Structural/strategic skills Specialised counselling centre staff must take into account their
own structural framework (interests of their funding organisation,
partners, political decision-makers, local authorities, public at
large) as well as the client's circumstances (legal situation,
infrastructure, social and geographical background). They shall act
as experts in the mediation between system and lived experience,
taking on an advocacy role under their own ethical responsibility
and/or representing their client’s interest upon the latter’s

request.
Language Specialised counselling centre staff should ideally speak several
skills/multilingualism languages and keep up and develop these skills.
Digital skills Specialised counselling centre staff must be aware of the

opportunities and risks posed by digital technologies in the context
of trafficking in human beings and exploitation. They shall know
about the most widespread methods of surveillance and attack
and regularly get up to speed with the latest developments. They
shall reflect upon their own digital habits and take appropriate
measures to mitigate any safety risks. Building on this, they shall
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help their clients use smartphones, social medial and online
services safely, promote their digital agency and actively
contribute to their protection against digital surveillance.

Teamwork skills Specialised counselling centre staff must work as team players.
They shall contribute their skills, knowledge and experiences to the
team and openly discuss any conflicts. The team is seen as a joint
place of learning and development.

Ability to reflect, Specialised counselling centre staff must continuously reflect upon
internalisation of the guiding = their professional practice. They shall endeavour to align
principles, themselves with the aims and working principles defined by the
working principles counselling centres by critically evaluating their own personal and

political views. They must be able to convey the aims and working
principles defined by the counselling centres in a clear and visible
manner to their clients and social players.

Readiness to attend training = Staff members shall expand their personal, professional and

and supervision practical skills and keep abreast of relevant societal trends. They
shall use supervision as a tool to reflect on their practice.

Quality criteria relating to users*

Safety and data protection Clients’ safety and data protection shall have utmost priority. They
must be safeguarded through appropriate measures and processes
to be put in place by the specialised counselling centres.
Professional secrecy must be guaranteed.

Confidentiality and Any information provided by clients shall be handled confidentially

anonymity and clients must be informed of this. They must also be notified of
the limits of confidentiality.

Voluntariness and agency Counselling and interactions with clients must enforce and

promote their voluntariness and agency. As far as possible,
decisions and actions shall originate from them. Their ability to
make decisions and to take action shall be supported and
bolstered through additional information and appropriate
measures.

Independence/reliability Specialised counselling centres shall make it clear to clients how
they see their role as a non-governmental organisation and the
ensuing principles for their professional practice. They should spell
out claims made by third parties (political decision-makers,
authorities, among others), but without defending them if they are
contrary to the specialised counselling centre’s principles. These
fundamental principles governing their professional practice must
be reliable and tangible.

Clear/transparent services The aims and principles behind the counselling services as well as
their opportunities and limits must be communicated clearly to the
client. What support workers can do and recommend as well as
the different steps of the counselling process must be

4 The explanations in the table are based on: German Professional Association for Social Work 2009 and Castro Varela 2006.
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understandable to the client. Clients have the right to consult the
counselling centre’s policy document.

Services offered free of The services offered by the counselling centres shall be free of
charge charge. This must be explained to the client.

Tailored communication in Ideally, specialised counselling centres should communicate with
the primary language clients in their primary language. As much as possible, staff

members should adapt their communication style to the linguistic
and cognitive abilities of their client, as well as their circumstances,
resorting to appropriate measures and/or supporting professionals
if necessary.

Safe accommodation Any accommodation organised by the specialised counselling
centres must be reviewed for its safety and appropriateness, even
if it cannot be guaranteed. As much as possible, the client’s wishes
should be taken into account.

Ease of access and Access to the specialised counselling centres and the ability to

availability contact them easily must be ensured using appropriate measures
and if possible proactively. Contact options and times during which
the services are accessible should be communicated in several
languages to the greatest possible extent.

Awareness of women's and During counselling offered by the specialised counselling centres

gender issues among and when referred to external professionals, clients should deal
professionals with professionals who are sensitive to gender issues.
Publisher:

German NGO Network against Trafficking in Human Beings KOK
Lutzowstr. 102-104 | Hof 1, Aufgang A

10785 Berlin
Tel.: +49 (0)30/26 39 11 76
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